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Abstract 
Thepurposeofthisstudyistodeterminetheeffectofthedifferenttypesofentrepreneurialcompetenciesand SMEs 
performance of women entrepreneurs in Johor. The roles of entrepreneurial competencies in the context of the 
business performance is very important, in particular for the small-mediumenterprises. 
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1.0 Introduction 
Around the world, small and medium enterprises (SME) are a key segment and engine for 
economydevelopment.UnderstandhowSMEssucceedandwhatpositivefactorsthatleadtobetter performance 
than competitors have attracted researchers and practitioners (Ndubisi & Iftikhar, 2012). Understanding 
how SMEs achieve high performance have important implications for SME owners/managers, SME 
employee and economies in which the firmoperate. 
 
There is widespread acknowledgement that success, performance, and growth of SMEs are highly 
dependent on competencies of entrepreneur (Mitchelmore, Rowley, & Shiu, 2014; Schneider, 2017). Man 
and Lau (2005) also argues that the relationship between the behavior and the nature of the business 
owner with the business success found in the theory of entrepreneurial competence has a major influence 
on the success or failure of a business. There is still limited empirical study to understand what women 
entrepreneurs are doing or trying to succeed in their business, especially in the resource-constrained 
environments of emerging economies (Ahmad, Suseno, Seet, Susomrith, & Rashid, 2018). It is very 
important to understand the nature of competencies among women entrepreneurs especially in Malaysia 
context. Therefore, the aims of this study are: To examine the effects of entrepreneurial competencies on 
firm performance of women-owned SMEs. 
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2.0 Women Entrepreneur inMalaysia 
Women entrepreneurs around the world are the major contributors to the economy, as they make a 
difference in the socio-economic arena (Iyiola & Azuh, 2014). They are backbone the 
backboneofeconomicdevelopmentinmanyemergingeconomies.Besideswomen'simportantrole in economic 
development, they generate less sales profit compare to their counterparts and have a low survival rate in 
all countries and economic scale due to low start-up capital (Pines, Lerner, & Schwartz, 2010) and less 
efficient and less-oriented growth (Isidore, 2011). Women-owned SMEs in Malaysia like their 
counterpart in other parts of the world face numerous businesschallenges. 
 
Based on Economic Census 2016, women-owned SMEs accounted for 186,930 firms or about 20.6% of 
total SMEs in Malaysia (SME Corp, 2017). In terms of breakdown by sectors, majority 92.7% of women-
owned are SMEs engaged in the services sector, followed by 
themanufacturingsector(5.1%),construction(1.4%),inagriculture(0.8%)andminingandquarrying (0.1%) 
(SME Corp, 2017). In previous Economic Census 2010, women-owned SMEs only accounted for 
645,136 active firms or 19.7% (DOSM,2011). 
 
Fromtheabovestatement,itisclearthatwomenparticipationsinthebusinessesinMalaysia were 
increasing. Therefore, more studies need to be made on women entrepreneurs to understand the issues 
they face. The results of these studies may help the government in developing a special program forthem. 
 
2.1 BusinessPerformance 
Business performance is an organizational phenomenon and it influenced by external and internal 
factors of the organization (Barrett, Balloun, & Weinstein, 2012). Normally, business performance is 
measured by return on investment (ROI), increase in sales (growth) and profits (Murphy, Trailer, & Hill, 
1996; Wiklund, 1999). In business, performance helps to ensure the 
currentstateofthebusiness,whetherthebusinessissuccessfulorfail(Lucky,2011).Accordingto Antony and 
Bhattacharyya (2010), business performance is defined as a measure of how well organizations are 
managed and the value they deliver to customers and other stakeholders. Most SMEs use a limited 
method of measurement of financial performance as they lack the human resources and time required 
(Heilbrunn, Rozenes, & Vitner, 2011) and are more likely to use subjective performance measurements 
than objective measurements (Dess & Robinson,1984). 
 
2.2 EntrepreneurialCompetency 
In literature, terms such as competencies, capabilities, resources, assets, and skills are often 
usedalternately(Colombo&Grilli,2005),butingeneralcompetencefocusesonaspectsofhuman behavior 
(Gerli, Gubitta, & Tognazzo, 2011). Competence can also be considered as a behavioral approach to 
emotional, social, and cognitive intelligence (Boyatzis,2009). 
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Entrepreneurial competencies are viewed as individual skills, traits and self-image (Minai, Raza, 
Hashim, Zain, & Tariq, 2018). According to Brinckmann (2008), the discussion of competencies in the 
entrepreneurial literature is still in its infancy and studies focusing on entrepreneurial competency 
towards SMEs are limited (Taipale-Erävala, Heilmann, & Lampela, 2014). 
 
2.2.1 OpportunityCompetency 
Opportunity competency comprises of the entrepreneurial activities in actively finding new 
opportunities,identifyingopportunities,anddevelopingtheopportunities(Seabela&Fatoki,2014). 
Thiscompetencyisrelatedtotheabilityofentrepreneurstoseek,developandevaluatehighquality opportunities 
available in the market (Man & Lau, 2000). Identifying real and effective 
opportunitiescanprevententrepreneursfromriskandusethoseopportunitiestopositiveoutcomes. 
 
2.2.2 Relationship Competency 
According to Ziggers and Henseler (2009), business competence to develop a network of 
relationshipsisapotentialsourceofsustainablecompetitiveadvantageaswellasbusinesssuccess. Building 
networks and the ability to persuade others are also at the core of successful entrepreneurship. This 
assumption is based on the higher the competence of an entrepreneur relationship, the greater the success 
of their business (Santos, Caetano, & Curral,2013). 
 
2.2.3 Conceptual Competency 
According to Man and Lau (2000), conceptual competency reflects the ability of a person's 
entrepreneurial concepts such as analyzing, problem solving, decision making, innovation and risktaking. 
Conceptual competency represents the ability of entrepreneurs to creatively think of something, which 
can be linked to new thinking patterns and the possibility of producing new concepts and ideas (Mamun 
et al., 2016). While according to Chandler and Jansen (1992), this competency reflects mental ability to 
align all business activities. 
 
2.2.4 OrganizingCompetency 
Organizing competencies as defined by Mamun et al. (2016) is the capabilities of entrepreneurs 
who are required to undertake various tasks and operate different functional areas that demand the ability 
to plan and organize various sources within the organization. This competency related to the organization 
of different internal, external, human, physical, financial and technological resources (Lans, Verstegen, & 
Mulder, 2011). 
 
2.2.5 StrategicCompetency 
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Strategiccompetencyinvolvesstrategicthinkingandreflectsontheabilityofanentrepreneur to develop a 
future vision (Stonehouse & Pemberton, 2002). According to Lans et al. (2011), this set of competencies 
focuses primarily on securing the performance of the small firm in the long run. For Nassif, Andreassi, 
Tonelli, and Fleury (2012), strategic competency is the construction of vision, goal definition and strategy 
formulation for the company as awhole. 
 
2.2.6 CommitmentCompetency 
Commitment competencies are the elements, which force the entrepreneur to move forward 
withthebusiness(Mamunetal.,2016).Astrongsenseofmissionwithremarkableperseveranceto outside 
interference allows for continuous operation and to fulfill the capability of commitment to suppliers, 
employees, customers (Lin & Chang, 2011). According to Nassif et al. (2012), the commitment 
competency is to satisfy the continuity of the business on the business and the goals set up and involve 
creativity. Commitment competency refers to the basic characteristics of successful entrepreneurs 
including business, commitment, commitment, dedication, initiative and proactive orientation 
(McClelland, 1987). 
 
3.0 Methodology 
 
A quantitative research design will be applied for this study. A sample of two hundred and fifty 
women entrepreneurs from Johor will be selected for the study. Data collection will be made through 
questionnaires, and the constructs used were adapted from prior research. For this study, entrepreneurship 
competencies are divided into six dimensions namely opportunity, relationships, conceptual, organizing, 
strategic and commitment, using instruments based on research conducted by Man and Lau (2000). 
Instruments for measuring business performance will be adopted from the work of Gupta and 
Govindarajan (1984). 
 
4.0 Conclusions 
 
Research regarding entrepreneurial competencies is very important for entrepreneur especially in 
developing countries. This paper has described the conceptual framework regarding the importance of 
entrepreneurial competencies among women-owned SMEs towards firm performance. 
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